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Dear Sir, 

With immense pleasure, I am submitting my project report on “Leadership website development” which was 

assigned to me as a part of my MBA program. I have truly enjoyed my three months internship program. Despite 

some limitations, I tried my level best to make the project completely. 

In this circumstance I therefore pray and hope that you would be kind enough to accept my project report and oblige 

thereby. 

Sincerely yours, 

 

 
Md. Mirazul Islam 

ID No: 192-12-701 

MBA (Major in Leadership) 

Department of Business Administration 

Faculty of Business & Entrepreneurship 
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website development as per the academic need Daffodil International University. 

I hereby seriously declare that the report titled is “Leadership website development”prepared andcompleted by Md. 

Mirazul Islam under the supervision and guidance of mine. Md. Mirazul Islam bears the strong moral character and a 

very pleasing personality. It has been indeed a great pleasure working with him. I wish him all success in his life. 
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Executive Summary 
 
This report is prepared based on practical experience during the internship/project program at Daffodil International 

University. The internship/project program helped me a lot to get practical experiences about the Leadership activities 

of Daffodil International University. To implement my theoretical knowledge in a practical and realistic work 

atmosphere.  

 

Leadership is an essential factor that needs to be managed. To develop a website it is very essential to have a proper 

plan and implementation procedure, availability of promotional materials and consists of departmental coordination. 

 

I try my level best to pick the best possible information for the officials of the organization. 
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Introduction 
This project has been initiated to facilitate the Leadership Major where all the relevant academic information has 

been presented to the public viewers for their easy and smooth understanding. 

In this report the following points are going to be discussed:  

1. Detail information regarding the MBA in Leadership in DIU 

2. Academic details of Leadership 

3. Admission information with course details 

4. Suggestions for the betterment in future 

In the Leadership website there are some core points which is given below -  

1. Online Admission  

2. Course Curriculum  

3. Tuition Fees  

4. Scholarship 

5. Faculty Members 

6. Prospectus  

7. Admission Contact 

Scope of the Report  
This project covers the analysis of Leadership and visible all the academic segments of Leadership based local and 

international practices virtually. 
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Objectives 
The broad objective of the project is to make an analysis of Leadership activities and academic information of 

Daffodil International University (DIU) and reflect those into a virtual platform. 

The specific objectives of the project are: 

• To visible the academic activities of Major in Leadership, DIU 

• To analyze the relevant activities of Leadership 

 

Methodology 
To prepare this project report various resources, information and input was collated and used from several official 

data and sites of DIU. 

 

I would like to express my sincere gratitude to everyone who contributed towards preparing & making the study 

successfully and also the technical team of the Daffodil International University (DIU). 

 

I would also like to express my sincere & immense gratitude to my project supervisor Professor Dr. Mohammed 

Masum Iqbal, Dean of Daffodil International University. I am deeply indebted to his wholehearted guidance to me 

during the project development period. His valuable suggestion & guideline helped me a lot to prepare the report 

in a well-organized manner. 

Limitations 
The following limitations are briefly pointed out below:  

 

• The Leadership site still has a scope to add more information and promotional contents 

• Departmental engagement activities can be added too 

• Faculty Information and students achievements can be introduced through the site 

• There is a scope for adding relevant videos of the academic activities into the site 
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Online Admission  

 

To get admission through online in DIU please click on the link for online application. You should provide correct 

information for the application. Daffodil International University admission authority will check your application 

and then eligible candidates will be invited for both written and oral test. 

 

 

 
 

Daffodil International University admission authority will check your application and send offer to your email. 
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Course Curriculum 

In this segment the overview of the department and major will be displayed for the viewers 

 

Summary of the Program / structure of the MBA Program 
 

The structure of the MBA Program has been described here 
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Admission Requirements 
 

If a student want to be admitted some criteria need to be followed which has been segmented in the site 
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Leadership Course curriculum 
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Scholarship 

DIU offers several types of scholarship for the students’ benefits and career development 
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Waiver for Female quota: 

 

 
 
Waiver for the English Medium background - 
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Waiver for the Diploma holder – 
 

 
 
 
Waiver for Master’s Degree Students 
 

 
 
Waiver for DIU graduates - 
 

 
 
 



 
 

17 
"©Daffodil International University" 

Tuition Fees 
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Faculty Members 

Full Time Faculties: 
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Adjunct Faculties:  
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Prospectus 

 
 
Admission Contact 
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Departmental Overview 

The details information of the Faculty & Department has been segmented in to as followings –  
 
 
Introduction 
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Message of the Dean 
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International Liaison & Linkage 
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Research Center (DIUBRRC) 
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Lab Facilities  
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Findings and Analysis 

There are some findings regarding the projects which can be utilize for the further development  

1. Service differentiation: DIU provides something different and extra than the competitor university’s do. 

DIU is pioneer in implementation learning feedback system, Google class room, IT based university. DIU is also 

trying to create entrepreneurs and has a Department.  

2.  Service quality:  DIU does not compromise with quality. DIU shows zero tolerance for copying in the 

exam. The examination management system is very strict. 

3. Service productivity: The people who deliver service should be motivated. Teachers are the core people 

of a university. They should be given proper recognition and monetary benefits. 

4. Service should be made as memorable experience: Students should be provided with these services as 

such that they remember them as memorable experiences and tell others to be admitted here. 

5. Admission test: The admission test for the admission selection at DIU is not rigorous according to the 

opinion of the student. 

6. Tuition fees: The tuition fees of different department are affordable. The students can pay in installment. 

7. Ashulia campus: DIU is trying to enroll students in Ashulia campus. But many students do not like to go 

there because it is situated in Ashulia. 

8. Advertisement: DIU is giving the advertisement on social media. The university also giving newspaper 

advertisement. 

9. Teacher: The teacher of DIU are highly qualified. Many of them joined Dhaka University and other public 

university which provide their quality they had provided service here at DIU. 

10. UGC: DIU follow all rules and regulations under the private university Act 2010 and set by UGC. 

Recently it has got certificate from UGC to carry its operation on permanent campus. 
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Recommendations 

1. Product Differentiation:DIU is distributing LAPTOPS at free of cost with the vision of digital 

Bangladesh in mind, we are making every effort to make each and every student technologically sound and 

competent so that they can out-stand by competing with other graduates both nationally and globally. 

2. Services Differentiation:DIU contact points such as coordination officers, accounts officers and teachers 

should render their utmost services towards the students. Under no circumstances can students be treated badly or 

roughly. It is true that service providing persons must maintain their dignity as well.  

3. Channel Differentiation: DIU can reach different colleges with gifts, organize programs or competition there 

and email them about our activities and programs. We should reach out different districts extensively other than 

Dhaka and Chandpur. We should make a plan for that.   

4. People Differentiation: DIU management should retain good teachers. We lost a lot of Assistant Professors in 

Business Administration department. We have to remember teamwork is much more effective than individual 

efforts. DIU management may bring in more good teachers. 

5. Image differentiation:  Creating brand image requires creativity, lots of efforts and time. It cannot be done 

overnight using only a few advertisements. The role of all sorts of media (social media, print media, e-marketing, 

sms marking, website development) has huge impact in this regard as it is called Barak Obama was the first social 

media president. Having separate building only for university has extra advantage as other universities have 

already started getting the benefits of it.  

6.Establish DIU brand’s value proposition: Why students should study here at DIU! If we can answered the 

question the question of this why and if this answered is distinct in the students and people’s mind, DIU brand 

image will automatically be established. 
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Conclusion 

By introducing the Leadership major of DIU in Bangladesh the students of both local and international will have a 

chance to learn the leadership qualities with an academic affiliations. Moreover the Leadership major of DIU gives 

a chance to learn practically along with academic course i.e. work with different organizational leaders which a 

new era of learning from academic institutes. 
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