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EXECUTIVE SUMMARY 

This report has been prepared on the basis of experience gathered during the period of internship. For 

preparing this report, I also got information from monthly report of Dolphin Computer  Ltd. and 

website of Dolphin Computer  Ltd. I have presented my experience and finding by using different 

charts and tables, which are presented in the analysis and findings part. Dolphin Computer  ltd. is 

a IT Product Company and it is a IT Product Purchase and Sales based company. The entire IT 

Product Company from local People. Dolphin Computer Ltd is committed to mitigate IT Product 

crisis and to help consumer dreams come true protecting consumers interests keeping our business 

as its logical sequence. Relevant data for this report has been collected primarily by direct 

investigation of different records, papers, documents, operational process and different 

personnel. No structured questionnaire has been used. Information regarding office activities of 

Dolphin Computer Ltd. has been collected through consulting and discussion with company 

personnel or employee. 
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CHAPTER ONE 

INTRODUCTION 
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1.0 Introduction: 

In the year 2008 the Company has merged with daffodil computers Ltd. Dolphin is now one of the 

largest IT   Product   Company  of the country. Dolphin Computer's Ltd. Believes in innovation 

and therefore started the first digital IT hardware online shopping site www.dolphin.com.bd in 

Bangladesh 

1.1 Background of the study: 

In the last four years BBA classes, we studied our courses on business studies from theoretical 

aspects. There was no scope to earn practical knowledge about business and its environment, 

theory and practice are inter-related and are equally important. Knowledge is not fruitful one 

unless it is a combination of both theory and practical. Under the department of Business 

Administration, BBA Program allows its student to study and analysis a selected organization in 

order to get a practical knowledge which also facilitates use of theoretical knowledge, students 

have already gathered. As a part of requirement of BBA Program, I was also assigned to prepare 

Report titled on "Financial Performances Analysis of Dolphin Computer's Ltd." A Study based 

on Head Office  : 24-27, BCS Computer City (Ground Floor), IDB Bhabon, Sher-e-Bangla 

Nagar, Agargaon, Dhaka-1207. 

1.2 Significance: 

This report is the result of three months internship in Dolphin Computer's Ltd.  I enter as an 

internee in Dolphin Computer's Ltd. begining from 21 July to 21 October, 2014 and I have 

completed this internship period successfully. This internship report contains all the knowledge 

that I gather at the time of my internee in Dolphin Computer's Ltd.  In this internee time I 

noticed that they work day to day. They work hard and soul. My topic is "An Analysis of 

Marketing Activities of Dolphin Computer's Ltd." It would be a great opportunity for me to get 

familiar with this system. So this study is very significant for both the Company and me. They 

are strongly satisfied for my work. 
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1. 3 Objectives of the Study: 

Broad Objective: 
The main objective is to analyze the Marketing Activities of Dolphin Computer's Ltd.  

Specific objectives: 

• To identify the 4ps of Dolphin Computer's Ltd.  

• To analyze the Marketing activities of Dolphin Computer's Ltd.  

• To prescribe some suggestions based on findings 

 

METHODOLOGY OF THE STUDY 

1.4 Research Methodology: 

This report has been prepared on the basis of experience gathered during the period of internship. 

For preparing this report, I also got information from monthly report of Dolphin Computer's 

Ltd. and website of Dolphin Computer's Ltd.  I have presented my experience and finding 

by using different charts and tables, which are presented in the analysis and findings part. 

Actually, this study is descriptive in nature. Maximum data were collected from the secondary 

sources. The details of the work plan are furnished below- 

Data collection method: 

Relevant data for this report has been collected primarily by direct investigation of different 

records, papers, documents, operational process and different personnel. No structured 

questionnaire has been used. Information regarding office activities of Dolphin Computer's Ltd. 

has been collected through   consulting and discussion with Company personnel or employee. 
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Primary sources: 

• Different manuals of Dolphin Computer's Ltd.  

• Files and documents of the Head Office. 

• Monthly report of Dolphin Computer's Ltd.  

• Different paper of Dolphin Computer's Ltd.  

• Newspaper and Internet. 

Secondary sources: 

• Face to face conversation with the Company Head, Manager, Dy. Manager, 

Executive and other Employee. 

• Notes taken from day to day working. 

Method of data collection: 

• Face to Face interview method. 

Target population: 

• Officers of all Dolphin Computer's Ltd.  

• Clients of Dolphin Computer's Ltd.  

 

Sample Size: 

• Four officers and twenty clients select to take interview. 

Sampling Technique: 

• Convenience sampling. 
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1.5 Limitations: 

Preparation of this report helps me to know huge information about accounts and finance 

department activities of a Company. All situations or all people were in favor of mine. But in 

some cases I face some problem on account of some limitations. Those limitations are- 

 

• As an internee I had only three (3) months time which is not enough to know as much 

information as this report required. 

• Different officials express the same topics in different way. Sometimes I became 

confused. 

• To collect   information  I  had to difficulty  because of the excessive nature of 

confidentiality by the officials. 

• The Company has no structured overview information so it was another problem for me. 

• Some important data that are necessary for the report are highly confidential to disclose. 
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CHAPTER TWO 

Company Profile 
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2.0 About Dolphin Computer Limited 

Dolphin Computers Limited is termed as a leading enterprise in the new digital era. For 

more than two decades Dolphin Computers Ltd is delivering the quality products to its 

customers. The Business philosophy of the company and enduring commitment towards 

bringing best quality products ensuring the services has placed the company in a very 

respective and leading position in the ICT industry. During the past years, the visionary 

approach of Dolphin has helped it become a major proponent in consumer technology, 

bringing quality innovation and design into consumers' lives and our vision is to bring new 

and improved product lines with best value. 

2.1 Short Profile of Dolphin Computer Ltd: 

Name of the Organization : Dolphin Computer's Ltd.  

Year of Incorporated : 2008. 

Nature of Organization : IT Product  

Corporate Office :24-27, BCS Computer City (Ground Floor), IDB Bhabon,  

Sher-e-Bangla Nagar, Agargaon, Dhaka-1207. 

Board of Directors : Mrs. Shahana  Khan 

Mr. Md. Sabur Khan 

Mr. Abdul Halim  Patwary 

Mr. Md. Emran  Hossain 

Mr. Md. Delwar Hossain chowdhury 

Number of Employees :35 Employees 
 
Type of Business : Trade Mark. 

Bankers : Islami Bank Ltd., Dutch Bangla Bank Ltd. 

Web : www.dolphin.com.bd 
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2.2 Mission and Vision of the Company: 

Our Vision: 

To reach the highest level of ICT sector and contribute in the micro and macro economy of the 
country and provide better IT services to the nation. Achieving the target of the services ultimate 
is to expand from national proximity and approachin the international market. Since the 
inception the company enriches the human resource to compete in the international market 
and the entity become national proud. 

 

Our Mission: 

Use of technology concern the ways people think, express identify and communicate. 
Information and communication technologies combine Computers and tale communications to 
create a new form of communications. The potential impact of new technologies is increasing the 
positive involvement of all people in the successful development of their own and in particular 
people at risk of exclusion form these benefits due to factors such as poverty, lack of education 
and disability. 

Board of Directors of the Company: 

Chairman : Mrs. Shahana Khan 

Managing Director : Mr. Md. Sabur Khan 

Director : Mr. Md. Emran  Hossain 

Director : Mr. Md. Delwar Hossain  Chowdhury 

Director : Mr. Md. Abdul Halim Patwary 
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CHAPTER THREE 

Marketing Activities of 

Dolphin Computer's Limited 
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3.0 Analysis 4 p's of Dolphin Computer's Ltd. 

3.1 Products 

a. Key Board 

b. Mouse 

c. LCD Monitor 

d. Laptop 

e. Speaker 

f. Sound Box 

g. Chair 

h. Table 

i. Bag 

j. Tab 

k. Note Pad 

l. Mobile Phone 

m. Anti-Virus 

n. Home Theater 

o. Digital Camera 

p. Web-Cam 

q. Head Phone 

r. Printer 

s. Pendrive 
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3.2 Pricing Strategy 
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3.3 Place 

Dolphin Computer Ltd is a IT Company and it is a IT Product Purchase and Sales BasedCompany. 

The Entire Project IT Product Purchase From  Local People There Has no Branches and no Outlets 

in Dhaka City and out of Dhaka. 

3.3.1 Promotion Strategy: 

Marketing System 

The Dolphin Computer Ltd Marketing System is a high-performance; versatile platform that 

they use to perform targeted personalized marketing. It assists commerce enterprises in 

effectively communicating relevant messages to shoppers in order to improve sales either 

directly or indirectly. 

Marketing: 

The process of planning and executing the conception  pricing, promotion and distribution of 

ideas, goods and services to create exchanges that satisfy and individual and organizational 

objective. To help address the complexity of designing marketing communication program, thus, 

perhaps the simplest but most useful way to judge communication networking option is by the 

ability to achieve the desired brand knowledge structure and differential response that makes up 

brand equity. 

Advertising: 

Although advertising is often a central  element of a marketing communication program. It is 

usually not the only element or even the most important one for building brand equity. 

Advertising can be defined as any paid from of non-personal presentation and promotion 

ofideas, goods, or services by an identified sponsor. Advertising plays an important and 

controversial role in contributing to brand equity, although advertising is recognized as a 

powerful means of creating strong, favorable and unique brand association and electing positive 

judgment and feelings. 
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The assumption is that the other element of the marketing program has been properly put in to 

place. Thus, the optimal brand positioning has been defined especially in terms of the desired 

target market and product, pricing, and distribution and other marketing program decisions have 

been made. Follows some of marketing communication tools with their relative advantages 

&disadvantages, 

• Advertising 

• Personal selling, 

• Sales promotion, 

• Field force employees, 

• Newspaper, 

• Direct marketing, 

• Interactive/ Internet marketing 

Publicity: 

Publicity can be distinct as any paid from of non-personal presentation and promotion of ideas, 

goods or service identified sponsor. Advertising play an important and controversial role in 

contributing brand equity. Although advertising is recognized as a powerful means of creating 

strong, favorable and unique brand association and electing positive judgment and feelings, it is 

controversial because the specific effect of advertising are often difficult to quantify the predict 

.nevertheless, a number of studies using very different approach have shown the power of 

advertising to effect the brand sales. There is several type of advertising technique use in 

marketing communication, Some time sponsor has given some incentive for attractive 

theirproduct. In most instances, consumers are reluctant to change their buying behavior.  This ad 

focuses take action for purchasing their product. Advertising sometimes gives the consumer 
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reasons to switch brand, if that's the goal, convenience, high quality, lower price, warranties-these 

all might be stressed in advertising. 

Personal selling 

Personal selling is most important for companies that sell product requiring explanation, 

domestication, and service. Personal selling is the most important element of marketing 

communication; it is the help to build the brand equity. Personal selling means the creative 

source is communicated the right time communicate the right consumer. In this way personal 

selling is the part of marketing communication. There are several Company follow this type of 

technique of personal selling are quickly build to the brand equity. Company should select the 

employee for sell to the product and product marketing. 

Personal selling is the other sources of marketing communication. Personal selling occurs the 

work to the same type of advertising as like as communication, it is most probably doing the 

marketing communication between the marketer and the consumer. 

Field force employees 

A number of employees are engaged in door to door marketing. They go to the customer's 
houses, explain them about projects and request them to come to the office about the real 
condition of the projects. Generally this is the task of influencing the people to make a purchase 
decision. 

Newspaper 

Advertisements are published frequently on the most of the national dailies citing feasibility, 

opportunities, advances etc along with attractive photograph of the projects. 
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Direct marketing 

Direct marketing is the fastest growing element of the marketing communication mix it provides 

consumers with the three things they ant most convenience efficiency and the compression of 

decision making time. Massage delivered for direct marketing product is called direct response 

advertising. Advertising design those massage to motivate customers to make some short of 

response, either an order or on inquiry. Direct response advertising is aimed at target groups 

through means such as direct mail, telemarketing, print, broadcast, catalog and point -of -

purchase displays. 

Interactive/ Internet marketing: 

Interactive/ Internet marketing a number of potential advantages exist for Web marketing, it is 

accountable because software can track which ads went to which sales; it is nondestructive, so it 

doesn't interrupt consumers; and it can target consumers so that only the most promising 

prospects are contacted. 

 

Competition: 

The IT Product industry is highly fragmented, with a large number of potential rivals. Our most 

serious competitors are RAYANS andCOMPUTER SOURCE is an established Company that has 

been in operation for the past three years, with a fine track record of quality service. It currently 

employees 150   agents and has long-term contracts with various IT  Product  companies. This 

Company is slightly larger than Dolphin Computer Ltd in size and market capitalization. 

 

Buying patterns and needs 

Clients usually deal with IT Product companies based on their reputation of professionalism and 

quality of services rendered in the past. This reputation is difficult to obtain by new firms unless its 

personnel bring it with them from previous companies, such as ours. Price and scope are also 

important reasons for acceptance, especially if the Company is small. 
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The Marketing Problems 

In marketing system of IT Product we found some problem. This problem we identified from our 

practical experience when we meet our client's or the general people. During marketing, 

Dolphin Computer Ltd faces some problem and the problems are: 

(As a employee of Dolphin Computer's Ltd.  I promised to my Company to hide any kind of 

information that is very sensitive for my Company strategy. ) 

1. Not using perfect media for marketing. 

2. Lack of advertising massage. 

3. Less interest of client's due to high Product price. 

4. Market segmentation is not use in marketing system. 

5. No idea about the natural market. 

6. Conflict between Board of Director's. 

 
Future Marketing Activities 

In the future, Dolphin Computer Ltd will look to give each department within the Company the 

opportunity to become a more independent entity. This will make expansion efforts more 

efficient, and will provide specialists in their departments the chance to become more focused in 

their field. 

We are in the process of conducting surveys in order to determine the best possible markets for 

Dolphin Computer Ltd expansion. 
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Consumer Awareness 

Consumer of IT sector are now very aware. In this time they analysis various matter to take a 

decision to buy a Product from any Company. To buy a Product they always prefer a reputed 

Company which is very committed about their offer. They are very aware about the management 

committee of selected IT ProductCompany. Now they analysis the price of the Product, Types 

of the Product and also another extra benefits against the Product.Some timeconsumer try to 

overlap the Company rules to gain their benefits. We Dolphin Computer Ltd are always 

appreciated about the aware of consumer. Because we know many of the consumers are invest 

maximum to buy the Product. So they should to aware about the sector. 
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CHAPTER FOUR 

FINDINGS, RECOMMENDATION 

AND CONCLUSION 
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4.0 Finding and Analysis: 
DOLPHIN COMPUTER'S LIMITED 

STATE MENT OF FINANCIAL POSITION 
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4.1 Findings: 

 The major findings of this study are as follows: 

• Dolphin Computer's Ltd. Clients think that the price of   Products   is high. 

• The most difficult job for the marketing executives is to create faith on customer 

mind. 

• Sometimes the Dolphin Computer's Ltd. fails to hand over the   Product within 

the specific time. 

• There is Conflict among the 35 employees working in the Company. 

• Some Customers complain that the product has no warranty and no guarantee. 

• Some customers complain that the products have no quality. 
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4.2  RECOMMENDATIONS: 

As per earnest observation some suggestion for the improvement of the situation are given 

below: 

1. Dolphin should maintain the level of growth rate of advance against sales and 

development. 

2. Dolphin Computer should diversify their business and from a group. 

3. To attract more customersDolphin Computer has to create a new market strategy which 

will be able to increase their business as it could improve revenue. 

4. The officers of Dolphin Computer Corporate Branch think that long term training is 

required for Company officers for the betterment of the service. Computer training is must 

today to improve the individual as well as Company performance. 

5. Maximum customers are expecting the responsible price, so carefully the price should 

establish in per Product. All modern facilities are equal distribution in all class of people. 

6. The Company should improve office atmosphere to give customers friendly feeling. 

7. The Company may provide intimate attention to customer needs. 

8. The company should setup more showroom in Dhaka. 

9. The company do not give advertisement on TV. So they should give advertisement on TV. 
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4.3 CONCLUSION: 

Dolphin Computer's Ltd.is one of the renowned IT Product companies in Bangladesh. The 

Company provides complete housing solution to the people. Dolphin Computer also contributes 

in our national economy. Main goal of Dolphin Computer is to provide better services to the 

customers. Dolphin Computer has been faced internal problem which is faced by almost every IT 

ProductCompany. Beside this Government & Non-government organization always creates 

political forces It is very though to occupy after buying the Product. It is found in most cases that 

there is more partner or same Product& have to face complexion of laws with them. At last, 

Dolphin Computer doing its business successful in our country. It provides its services as per its 

commitment &improves the business continuously. 
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