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CHAPTER-1 

EXECUTIVE  SUMMARY  

 

The internationally recognized Buyers or clients are looking for those countries for producing 

their apparel products where different types of mills have established as a one stop source for the 

global apparel market, satisfy and meet customerôs expectation by developing and providing 

products and services on time, which offer value in terms of Quality, Price, Safety & 

Environmental impact. And also assure complete compliance with international quality standards 

and also to provide the employees internationally acceptable working condition/standards. In 

Bangladesh, there are different types of Textile Industry those are producing high quality textile 

and apparel product. ABIR FASHIONS is one of them. ABIR FASHIONS is Garments 

Manufacturer & Exporter, having all state of the art facilities with annual turnover USD 

50,000,001 ï 100,000,000 They have Different types of Cutting, Sewing, and Finishing 

machines supplied by mostly Germany, Taiwan, U.K, USA, Singapore, etc. which are very 

latest. It has high production rate finished garments are produced per day. The production is 

controlled by skill persons. All of the decision makers of production sector in. ABIR 

FASHIONS are not textiles graduates. Finishing are well branded. They produce their product 

for their buyer and client those are coming from international market like U.K, Ireland, France, 

Germany, Belgium, Spain. They follow all the system for their machines maintenance so 

production cannot hamper. 

In this report, I have tried to give some information about ABIR FASHIONS and I have 

observed that ABIR FASHIONS produce high quality garment and fulfill the special 

requirements from the different types of buyers by according different internationally 

recommended standard method. 
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CHAPTER-2 

INFORMATION ABOUT FACTORY  

 

 

2.1 Company Profile: 

Name : Abir fashions 

Type : 100% Export Oriented Knit Industry 

Year of establishment : 2000 

Location : Katherpul,Kutubail ,Fatullah,Narayangong 

Annual revenue : USD 50,000,001 ï 100,000,000 

Production capacity : 3.61 million Pcs./Month 

Total Manpower : Above 1000 

Main Production  : 

Basic T-Shirt, Tank top, Long sleeve  

T-shirt 

  Polo Shirt, Shorts, Pajama, Set, Ladies, Vest 

  Rugby shirt, Hood jacket, Trouser, Girls 

  fancy, Long Pant, Night Gown, Kids 

  Knitwear & all kinds of knit garments. 

Fax Number : 880-2-8021703 

URL  : http://www.abir fashions.com 

Certification  : 

WRAP Certificate, BSCI Certificate, Confidence 

in Textiles. 
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2.2 Garments fabrics are used:  
 
Å Single jersey with or without Lycra  

 
Å Polo Pique with or without Lycra  

 
Å Back Pique / Lacoste with or without Lycra  

 
Å Terry Fabrics-blended or 100 % cotton  

 
Å Three thread fleece  

 
Å Ribs- 1*1, 2*1, 2*2 plain or without Lycra  

 
Å Interlock plain or with needle drop  

 
Å Waffle or thermal fabrics  

 
Å Four track fancy design fabrics  

 
Å Stripes fabrics up to 5 cm repeats  

 
Å Slub jersey  

 
 

2.3 Management team:  
 
As a young and dynamic company with an edge in marketing, success achieved through a team 

of dedicated and experienced top management people and young professionals with firm 

commitment at midlevel management. The team is well placed to offer just what international 

market requires from a manufacturing partner. Most of the top management do have long 

experiences in marketing, production, quality control, logistics and system implementation. 

 

2.4 Mission and vision: 
 
They strive to provide the best quality garments to their buyers. They practice advanced 

technology in all aspect of our operation to attain excellence concerning quality dependability 

and commitment for apparel industry and society. They target is to be one best leading 

companies in Bangladesh and to build a true marketing lead enterprise with motive workforce, 

innovation mission and understanding global market. 
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2.5 Environmental commitment: 
 
This company is committed to preserve a healthy and pollution free environment .It has a very 

efficient collection and disposal system. 

2.6 Sources of information: 
In order to make the report more meaningful, two sources of data have been collected. 

 

Primary data source 

Å Face to face conversation with the respective officers and staffs of the Factory.  
 
Å Practical work experience from different department of the organization.  

 
Secondary data source 

Å Previous documents of the organization.  
 
Å Various books, articles and manuals etc.  

 
Å Different web sites include the official website of Abir Fashions.  

2.7 Organogram:  
 
 

Chairman 
 
 

Vice Chairman 
 
 

Managing Directors 
 
 

Executive Directors 
 
 

General Manager 
 
 

Asst. Manager 
 
 

Line Chief 
 
 

Supervisors 
 
 

Operators 
 
 

Operator Helper 

Fig: Organogram 
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2.8 Location of the Factory: 
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CHAPTER-3 

DESCRIPTION ABOUT THE ATTACHMENT  
 

3.1 Sample section: 
 

Abir Fashions has separate sample section which is located in the 1
st
 floor in the 6 stories 

building. 

 

3.1.1 Operational flow of sample department: 
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3.1.2 Types of sample: 
 
Å Proto or Development Sample  

 
Å Photo Sample  

 
Å Size set/ Grade/ Fitting Sample  

 
Å Additional sample  

 
Å Contract seal/ seal Sample  

 
Å Pre Production Sample  

 
Å Production Sample  

 
Å Sales Man Sample  

 
Å Rack Sample  

 
 

3.1.3 Some information of sample section: 
 

Å No. of total worker = 40 

Å No of pattern table = 2 

Å No of sewing machine = 30 

Å Vacuum iron table = 1 

Å Inspection table = 1 

Å Fault removing table = 1 

Å Packing table = 1 
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Fig : Sample Section 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 



 

© Daffodil International University  9 
 

3.1.4 Pattern making tools (manual): 
 
 
Å Straight Pin  

 
Å Straight Pin Holder  

 
Å Pen & Pencil  

 
Å Mechanical pencil  

 
Å Red & Blue pencil to identify pattern changes  

 
Å Black, Red, Green & Blue felt tip Pen for pattern information.  

 
Å Scissors  

 
Å Paper Scissor  

 
Å Fabric Scissor  

 
Å Ruler  

 
Å ½ X 12 Inch (Very Accurate)  

 
Å Tailors Squares (24X14 inch metal ruler with 2 arm forming 90° angel.)  

 
Å Triangles  

 
Å Curve Ruler  

 

 

Å French Curve , Design # 17  
 

Å Hip Curve Rule  
 
Å Ringers (Hanger hook)  

 
Å Push Pin  

 
Å Magic Mend Scotch Tape  

 
Å Black Twill Tape  

 
Å Measurement Tape  

 
Å Tailors Chalk  

 
Å Metal Weight (Several)  
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3.1.5 Types of patterns: 
 
 
Å Working pattern: The pattern which is used to make sample garment that is called 

working or master pattern.  
 
Å Production pattern: The pattern which is used for bulk production that is called 

production pattern.  

 

3.1.6 Pattern grading: 
 
After developing pattern, pattern master decreases or increases master pattern stepwise, it is 

called pattern grading. Like this- 

S źMźLźXL 
 
Before making a sample pattern making according to sketch and measurement or directly from 

sample is a very important. The construction of pattern is done by two methods like- 
 
Å Manual construction of pattern  

 
Å Computer aided construction of pattern  

 
In Abir Fashions they use both methods of construction of pattern. 
 

 

During manual or computer aided construction of pattern the pattern draft is developed by 

calculation based on the following instructions- 
 
Å Actual body size  

 
Å Size charts or sample  

 
Å Grading increment  

 
Å Easy allowances  
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Fig: Plotter pattern cutting  

 

 

3.1.7 Marker making: 

 

It gives special instructions for cutting. It can be done both manually & Computerized method. 

In Abir Fashions marker guideline is drawn in an A4 size paper by AUTOCAD. Then actual 

marker is drawn by hand following that miniature marker. 
 
Å Marker is made by following steps-  

 

 

ŸPattern are placed onto a large thin 

sheet ŸThen marked by pen around the 

pattern  
 

ŸFirst place big part & small part are placed at the end 

position ŸFinally found a marker  
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Å Marker is made of fulfill the following objects:  
 

 

ŸTo get similarities among the 

apparel ŸTo save times  
 

ŸTo minimized fabric 

wastage ŸTo reduce cost  
 
Å Marker is essential for cutting & bulk production. During making market the following 

poi should be considered-  

 

1) Grain direction( Length Ÿ Parallel )  
 

2) Fabric characteristics - Symmetric(Solid color)  
 

Asymmetric(print, stripe, check) 
 
 

 

3.1.8 Marker efficiency: 
 
                                                       Area of pattern in marker 
 
Marker Efficiency =  100  X 

                                                           Total area of the marker plan 
 
 

 

3.1.9 Procedure of CAD section: 
 
Å In CAD section at first the pattern put on the digitizer to take clear image of the pattern 

part inside the CPU.  
 
Å After making all required size patterns using the software pattern parts are aligned in the 

mini marker. Then it is sent to CPU of CAM section for approval and checking the 

length & width of marker and pattern parts alignment.  
 
Å After getting approval from CAM section then printer is used to print out the whole real 

marker then this marker as well as mini marker are provided to the CAM section for 

cutting the fabric  
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 Fig: Plotter marker machine 
 
 
 

3.2 Cutting section: 
 
After checking fabric properly the next steps are to ensure markers according to consumption 

and spreading. 

Cutting section is divided into three sections: 
 

- Marker planning.  
 

- Spreading.  
 

- Cutting.  
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3.2.1: Layout of cutting Section 
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3.2.2:Flow sequence of cutting: 
 

 

Fabric inspection 
 

 

Fabric send to store 
 

 

Fabric received from store 
 

 

Marker making 
 

 

Fabric spreading 
 

 

Setting marker on the fabric lay 
 

 

Fabric cutting 
 

 

Numbering 
 

 

Prepared the bundling card 
 

 

Bundling 
 

 

Quality inspection & front part- back part is fold together 
 

 

Store 
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3.2.3 Fabric receiving: 

 

Fabric requirement for an order is calculated according to the average consumption of the fabric 

from the marker. In case of multiple color order, color wise requirement is made. Fabric 

department issues fabric to cutting against the fabric requirement. 

 

 

 

3.2.4 Fabric relaxation:  

 

This process is optional. Specially used for knits fabric. During rolling of fabric it get stretched. 

So it is essential to bring the fabric on stable form otherwise garment would shrink after 

making. To relax the fabric roll or than is opened and spread and kept for about 24 hours. In 

real practice (Abir Fashions) fabric relaxation time is 5-6 hour. 

 
3.2.5 Spreading: 

 

Spreading refers smooth laying out of the fabric in superimposed layers of specific length. 

Cutting marker paper is laid in the top of the fabric layers. The maximum width of the cutting 

marker constrained by the usable width of fabric. The number of plies depends upon the 

thickness of fabric. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    

 Fig: Fabric Spreading 
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3.2.6 Types of spreading: 
 
Å Flat spreading  

 
Å Stepped Spreading  

 
 

 

3.2.7 Methods of spreading: 
 
Å Manual Method  

 
By Hand By 

Hook  
 

Spreading Truck (with the help of operator)  
 
 

 

3.2.8 Methods of cutting: 

 

Basically Cutting Methods are of two types. 
 
Å Complete manual technique M/C 

Used:  
 

Å Scissors  
 
Å Manually Operated power knife M/C 

Used:  
 

Å Scissors  
 

Å Straight knife  
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                                       Fig: Straight Knife cutting machine 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Fig: Fabric Cutting  
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3.2.9 Numbering: 

 

Separated garment components are numbered to ensure that in stitching all components from 

same layer are stitched together. It is important to avoid shade variation in a garment. Between 

the cutting and sewing processes cut components may be passed through other processes like 

printing and embroidery. There is maximum chance of mixing of the components. If there is 

layer number in each component then at the time of stitching only correct components will be 

stitched together. 

 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

           Fig: Numbering machine 

 

3.2.10 Sorting: 
 

According to production system (Make through, progressive bundle or one piece flow system) 

cut components are sorted. In sorting all component of a garment placed together. Size wise 

sorting and in case multiple colors are cut in a single lay, color wise sorting will be required. 

 
3.2.11 Bundling:  

As per the production line requirement a certain number of pieces with all components are tied 

together. This process is known as bundling. Each bundle is marked with bundle number, style 

name, size number and quantity of pieces in that bundle. At this stage cutting are ready to send to 

production line for stitching. 
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Fig: Bundle Numbering 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Fig: Bundling mistake 

 

 

 

 

 

 

 

 

 


