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Executive Summary 

 

 

From the dawn of civilization men has built their own habitation on earth, at different places 

in different environment to meet their needs. Considering its importance and essentiality, 

habitation is now regarded as one of the basic human rights worldwide. We have achieved 

our independence 45 years ago. In this long spear of time no one ever thought about, "The 

Housing for Non Resident Bangladeshis" (NRBs) before us. The chance of investment of 

their hard-earned foreign currency is limited. Keeping this in mind, Probashi Palli Group has 

planned to provide some separate and specific housing plan for both Probashi and Shodeshi 

Bangladeshis of different occupations and classes. Investment in this project will be 

trustworthy, full of possibilities and future secured. 

 

With the whole hearted support of Bangladeshi government, Foreign Ambassadors and 

honorable Aristocrats, this Real-estate project is a great sector of investment for both resident 

and non-resident Bangladeshis'. Our project covers a vast green area enriched with natural 

beauty and is situated just beside the Rajuk Purbachal Mega City. On 20th June, 2007, we 

expressed our interest to built Probashi Palli Abashon in a seminar at Hotel Sonargaon at the 

presence of former Minister Ruhul Amin Hawlader.  

 

Probashi Palli Abashon project has started its journey on 29th January, 2008 with an 

auspicious program at Hotel Sheraton. In that ceremony, former Advisor of Foreign 

Ministry Iftekhar Ahmed Chowdhury. Former Secretary of Land Ministry, former British 

High Commissioner Anwar Chowdhury. Former Chairman of Bangladesh NGO Federation, 

former Chairman of British Bangladesh Chamber of Commerce, Officials from Rajuk and 

some Non Resident Bangladeshi businessmen were present. 
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1.1 Introduction 
 
 

Human Resource Management is part of the orgawnization that is conce.rned with the 

„pe.ople‟ dime.nsion. HRM can be vieswed in one of two ways. First, HRM is a staff, or 

support in the org.anization. Its role is to pr .ovide assidstance in HRM matt .ers to line 

employees, or those directly involved in producing Organization‟s goods and ser .vices.HRM 

is a function of every qmanager‟s job. Whether dor not one in a „For .mal‟ HRM department, 

the facts re.main that to effect.ively mana.gers to h.andle the activities. 

 

Human Resource planning helps deterfmine the number and types of the people an 

organi.zation n.eeds. Recru.itment follows Hu.man Res.ource planning andd goes hand in hand 

with the selection proceqss by whic.h orga.nizations evalu .ate the suita.bility of the 

bprospective can.d.idates for the job. Job analfysis and job de.sign specify the tasks and duties 

of jobs an.d the qualif.ications expweected from prospective job hold .ers (chart-1.1). The. next 

log.ical step is to select the right number of pe .ople the rigsht type to fill . the jobs. Selection 

involfves two broad gropes of acti .vities: (a) Recruitment and (b) Selection. 

 

 Determ.ined  

Hu.man Recrui.tment an.d J.ob Ana .lysis 

.Resource Selecti .on needs Docume.nt 
Managem.ent   

   

 

Exhibit 1.1: Recruitment and Selection needs 

 

Recruitm.ent is th.e pr.ocess of findinrg an.d attr.ac.tive cap .able ap.plicants for em.ployment. 

Whereas selection is the procesqs of picking individuals with requisite qualifications and 

competence to fill jofbs in the organization. An organ .ization large or s .mall, profit or service 

orien.ted, the ultima.te aim is to achiegve organiz .ational goal. This a.chievement can only be 

possib.le through skil .lful and ma.nagement of .power. Sele.ction is a keey compone.nt in the 

ac.quisition of hu.man res.ources. 

 

Wit.hout a re.liable a.nd e.rective sele.ction mech.anism, a busdiness c.an n.ever flourish, 

espec.ially in the pre.sent wor.ld m.arket Ec.onomy, whiich is fierce.ly co.mpetitive. Usu.ally 

after succ.essful comple.tion of recru.itment, sele.ction and ind .uction proicess the n.ew 

emp.loyee m.u.st be deve.loped to beetter fit the jo .b an.d orga.nization. 
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1.2 Origin of the Study 

 

This report “Recruitment and Selection Procedure of Probashi Palli Group” is a 

requirdement of MBA Internship Program and includes three months practical working 

experiendce at head office in the respective organization. The report has been supervised by 

Mr. Gouranga Chandra Debnath, Assistant Professor, Faculty of Business Administration, 

Daffodil Internatonal University. The report contains intern‟s expedrience with the host 

oorganization and also has given an opportunity to know the host organization and its 

business. 

 

1.3 Objectives of the Study  

 

1.3.1 Broad Objectives:  

To know each and every parts of the recruitment and selection process of “Probashi Palli 

Group”. 

 

 

1.3.2 Specific Objectives:  

 

1. To evaluate the current recruitment and selection policy and process Probashi Palli 

Group. 

2. To identify the recruitment and selection steps Probashi Palli Group. 

3. To analysis current recruitment and selection process Probashi Palli Group. 

4. To recommend some suggestions based on findings and weaknesses of selection and   

recruitment process Probashi Palli Group. 
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2.1 Internship Activity 
 
 

I.‟ve w.orked as an Intern at Probashi Palli Group in th.e Banani Brranch from 10
th

 January 

2018 to 10
th

 April 2018. This intern.ship pro.gram has p.rovided me treme.ndous oppor.tunities 

& scop.es to le.arn a.nd got the insights of practical companying works whiich will help me in 

devel.oping my futur career. .T.hrough the inter.nship pr.ogram I hav .e l.earnt regu.lar .work as 

wel.l as cor.porate w.ork expeerience that I neve.r coul.d .have learn.t in the cl.assroom. 

Mor.eover, besides the regu .lar office work I have lea.rned to deal with the challeng.es of the 

com.panying in.dustry, got the oppoortunity to appl .y know .ledge g.ained from the academ .ic 

experience, exploored many scopes to observe various roles and job .s in the company.ing 

sector and all these learrning‟s hel.ped me to gain "real world" experience in companying 

world. Since my first day, I had the channce to hand.le a mul .titude of tasks a.nd 

respons.ibilities. I worrked in general companying sect .or thoughout my thre.e m.onths 

intern.ship progra.m. 

 

 

2.2 Job Description & Responsibilities at Probashi Palli Group 

 

 Follow the Standard Operating Proocedure of Admiinistration. 

 Process the applications receeived from branches & other departments. 

 Identify client needs and refer custoomers to appropriate companying services  

 Answer custoomer enquiries.  

 Ansswer phone call from customer  

 Maintain diffeerent type of regisster book  
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2.3 Learning Outcome  

 

 Identifyying, understanding and working with professsional standards serving clients 

and stakeholders.  

 Behaving professionnally and ethically.  

 Addressing colleagues and supriors appropriately. 

 Allocating tiime effectively.  

 Monitoring and corrrecting performance.  

 Adappting effectively to changing conditions.  

 Organnizing and maintaining information.  

 Participating as a meember of a team.  

 Developping appropriate workplace attitudes.  

 Understtanding and managing personal behavior and attitudes.  

 Developing indiviidual responsibility.  
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Recruitment Process of Probashi Palli Group 

 

 

3.1 Definitions of Recruitment 

 

 

Recruitment is a process of locating individuals with sufficient qualification & 

number and encourages them to apply for jobs. From other perspective it is a process 

of identifying and hiring the best-qualified candidate for a job vacancy, in a most 

timely and cost-effective manner. 

 

According to Edwin B. Flippo, “Recruitment is the process of searching the 

candidates for employment and stimulating them to apply for jobs in the 

organization”. 

 

According to Robins, “The ideal recruitment effort will attract a large no of qualified 

applicants who will take the job if it is offered. A good recruiting program should 

attract the qualified & not attract the unqualified. This dual objective will minimize 

the cost of processing unqualified candidates”. 

 

So recruitment is a continuous process whereby the firm attempts to develop a pool of 

qualified applicants for the future human resources needs even though specific 

vacancies do not exist. Usually the process begins when new recruits are sought & 

ends when their applications are submitted. 
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3.2 Recruitment philosophy of PROBASHI PALLI GROUP 

 

 

 Probashi Palli Group usually promotes from within the organizations, but when the 

need arises, the company also hires from outside for vacancies at all levels.  

 

 Probashi Palli Group always emphasizes on hiring for a long period of time. The 

company tries to attract and select those candidates who will move through the 

organizational hierarchy to the senior level positions in the future.  

 

 Probashi Palli Group has developed a corporate culture where employees are not 

treated as mere employees. They are treated as associates of the company. Together, 

they form a family and all associates are the members of the family.  

 

 

 

3.3 Types of Recruitment 

 

 

Probashi Palli Group practices two types of recruitment 

 

 Yearly recruitment: this is done each year, according to the HR plan  

 

 Need-based recruitments: this is done when there is a sudden vacancy  
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3.4 Mode of Employment  

 

 

 Probashi Palli Group has three types of employment to meet the highest order of the 

satisfaction level of its clientele. These are:  

 

1. Full Time  

 

2. HR Contractual  

 

3. Internship Programs (IP)  
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4.1 Evaluation of Recruitment and Selection Process: 

 

 

The final sectorr is growing. As a proof of this; we noticed the huge net profit made by 

almost every company of Bangladesh in reecent years. As company are making profits, they 

are expanding their operationns and for making these operations successful; they need 

effiicient human resources. 

 

Evaluating reccruitment and selection practice of an organization is not an easy task, because 

on ultimate guideline can be foound regarding the recruitment and selection practice of any 

organization. However, there are some sort of guideliines were found in different books and 

related websites. On the bassis of their guidelines and previous parameters of Probashi Palli 

Group‟s recruitment and selection process, I haave tried my best to evaluate the system. 

 

4.1.1 Evaluate of Recruite Process 

 

 

 

 Probashi Palli Group usses in-housse functiions for recruiiting A.O & J.O whiich 

ensure that recruiitment searches are consiistent. As thay use in-house functions, they 

have greater control on the recruitment proocess and they can easiily customize some 

aspects of process.  

 

 Probashi Palli Group usually employs centraliized reciruitment. That is recruitment 

activities are co-ordinate by the HR Division. One of the most important advantages 

of this centrailized recruitment functiion, that duplication of effoirt is eliminated from 

another division.  

 

 The Company does not have their own web server; they took help from a foreign 

orgainization for their web system. So, the possted resumes through onliine stored in 

their party stoage.  HRD needs to dwnload and iinput data to their system. This 

system is tiime wasting process.  
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 Probashi Palli Group maiintains a Human Resource Information System (HRIS) for 

their internal and external pesonnel, that is very helpful and eficient system, saves 

time. 

 

 There are no age, race and sex discriiminations in diferent categoriies of jobs of 

Probashi Palli Group.  

 
 
 
 
 
4.1.2 Evaluation of Selection Procedure 

 

 

 

 The system Probashi Palli Group is usiing for recruiitment and selection process iis 

not very efficieint. It creates diifferent types of prroblem in diifferent situation. 

Sometiimes the photo of candidates changes automatiically and generates more than 

one trackiing number for siingle applicants in refreshing the page.  

 

 Probashi Palli Group loses few candiidates/applicants due to the ineffective system 

for proviiding inappropriiate data output.  

 

 The selection process is a biit lengthy, because they arange wriitten test for huge 

candiidates in a time.  
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5.1 Findings 
 
 
Probashi Palli Group‟s HRD is a very enormousness and an elaborate section of overall 

management process. Behind every success or failure HR activities are considered the 

ultimate deciding factor. That is why PROBASHI PALLI GROUP always gives high priority 

to the HR practices. In the process of studying the issue, following aspects have been 

identified and deserve explanation: 

 

1. Less Authority for HR:  The MD  is the only authority approve finally for any busisness 

or functional decision maker. Only affeter receiving approval from the Managing Director, 

HR Divisisdvon starts all their functioning as per method.   

2. Don’t Follow Modern Rules: Modern HRM  always talks to involve line manager in HR 

Practices. Probashi Palli Group engages both HR madcsnager and line managers in their 

vrecruitment and selection process.   

3. Careless about Responsibility: HR Division of Probashi Palli Group does not contact 

with those candidates who fasfiled in their recruitment and selection process.    

4. Lack of training: HR division dcoes not arrange Training program for final avpplicants.   

5. Huge Pressure: They cannot make sure that all the code of conduct iss followed by the 

employees because of huge pressvure of recruitment 
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5.2 Recommendations  
 
 
As an internee it‟s difficult to give any recommendation with little working experience but I 

have tried my best to give best recommendations to improve the Recruitment and Selection 

process of Probashi Palli Group. 

 

1. Should give more authority: Managing Director should give more authority to HR 

Division to start their function. HR depaartment should participate in different job 

fair/Campus Job fair to get talented fresher.   

 

2. Should follow modern rules:  The HR Division should introduce a online requisition 

system. Then, HR division will get requisition form immediately & it will make faster its 

process. 

 

3. Should careful about responsibility: HR division should also communicate with failed 

candidates. At least, they can send an eamail on applicants‟ account. . HR division can send a 

message/e-mail to inform the candidates about interview date, time and location.  

  

4. Should be arranged training: There is no training for the new internee in Probashi Palli 

Group.  But if they provide any training program for internees then it will be easier for them 

to adjust new environment. Probashi Palli Group should start training its managers on better 

interviewing. 

  

5. Should be reduced pressure: To readuce pressure there need more manpower to run their 

functional work. They cannot make sure that all the code of conduct is followed by the 

employees because of huge pressure of recruitment. So sufficieent manpower is needed to 

reduce pressure. 
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5.3 Conclusion 
 
 
 

The modern business world is one of the fastest flows of competition which can improve the 

infrastructure of our country and development of real estate business in Bangladesh. 

 

 

To keep pace the current demand Probashi Palli Group should be mor responsive. Behind 

every success of failure, there is lots of strategy. So probashi palli should make a strong 

strategy for their company and their employees. So I am very grateful to the authority of 

probashi palli group family to give me such an excellent opportunity to work with them and 

all of co-operation to complete my internship report. 
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