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E-cash: A New Dimensionin ATM Servicesin
Bangladesh

Jannatunnesa*

Abstract: In the age of modern technological improvement, banking industry of
Bangladesh has stepped into a new horizon for banking, namely Electronic Banking.
ATM (Automated Teller Machine) is one of the most demanding and latest
technologies introduced in Electronic Banking system. A shared ATM / Point of Sale
(POS) switch is of significant convenience to customers of its member banks by
providing anytime, anywhere banking. This paper focuses on different aspects,
problems, prospects and development of E-cash, a shared networking of ATM used
by six banks in Bangladesh and maintained by Electronic Transactions Network Ltd
(ETN). Strategies and directions for the development of this ATM network in
Bangladesh are also highlighted here.

1. Introduction

Electronic Banking services are increasingly usgdtmall and large organizations all
over the world. Electronic Banking, also known dsc&onic fund transfer (EFT),

involves different types of transactions throughmpater and electronic technology.
Many financial institutions use ATM or Debit caris this purpose. An ATM facilitates

24-hour access to bank services through an ATM. dasthared ATM network facilitates
any single bank cardholder to enjoy the advantdgesimg multiple ATMs located in

multiple member bank premises. E-Cash is such al AEtwork performing in the

banking industry of Bangladesh.

E-cash ATM has introduced a new era in bankingisesvin Bangladesh. Through E-
cash ATM multiple banks can allow their customeos conduct different banking
transactions 24 hours a day.

2. Objectives of the Study

The objectives of this paper are as follows:

* Todiscuss ATM and its use in Bangladesh,

* To present an overview of the E-cash, a shared AiEWvork performing in the
banking sector of Bangladesh,

* To highlight the prospects and limitations of Efcagstem, and

* To offer recommendations for the improvements @a&h ATM in Bangladesh.

* Lecturer, Department of Business AdministratiBaculty of Business and Economics,
Daffodil International University
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3. Methodology

The study is exploratory in nature and confine®laka city and Chittagong city. Both
primary and secondary data were used in this stRdgearcher collected data from a
number of banks in the Dhaka city and Chittagony. cTarget population for the
research was users of E-cash ATM and respectiv& bé#itials. Primary data were
collected through personal interview with 20 bafffic@ls and 100 customers who are
using this E-cash ATM. In case of bank officialsijoth sampling was used. In quota
sampling, the population is first segmented intotually exclusive sub-groups; then
judgment is used to select the subjects or units feach segment based on a specified
proportion. Here using quota sampling 100 officialere selected from the member
banks. Then systematic sampling was used to seffiécitils from each quota in order to
keep the bias at minimum level. In case of custsmesn random convenience sampling
technique was used since it was almost impossibldetermine the total number of
customersAs descriptive method is used to analyze the aetaigorous statistical tools
were used. Secondary data were collected from coynpabsites, reports, newspapers,
electronic database, magazines and online pulditagproduced by both academicians
and banks. Besides, informal conversations were aiade with the executives of
“Electronic Transactions Network Ltd (ETN)” and “€¥dink Bangladesh Limited (CBL)”
to collect some relevant information to prepars teport.

4, Literature Review

In this age of information technology, electron@renunication is essential for a country
for its business, government agencies and econdint( al., 2007). This technology is

the prime ingredient in electronic commerce (Jais2@00). ATM is one of the e-banking

facilities that enhances the speed of electromenzanication.

To meet the increased demand for electronic comration based services the new
technologies emerge in our society on a regulaisbd¢hether or not these technologies
remain and are successful depends on the degredith they are adopted by the
members of society (Rogers, et. al., 1996). A wersdf automated teller machines
(ATMs) was introduced in 1969 (Mauldin, et. al.,78). Mauldin et al. (1978) stated that
by 1976 "more than 4600 ATMs were reported in ofj@nain the United States and
growing in excess of 100 units a month".

ATM or 24 hour teller is an electronic terminal thets us bank almost any time. After 40
years of growth and advancement, ATMs are founasiraverywhere, not just in banks,
but in places such as restaurants, drug storeppsiwp centers, and grocery stores. By
continuing to provide new and enhanced servicesM#&Tacilitate life in a modern
society.

The market for ATMs is truly global and continues grow. Worldwide, the ATM
industry can be divided into seven major regionsedaon penetration rate, usage
statistics, and deployed machine features. Mategéons, which comprised the USA,
Canada, Europe, and Japan, feature a high derfsiyfids and a slow growth rate.
Demand for ATMs continues to rise in the Asia/Faaihd Latin America regions, which
feature the highest growth rates of all regions
(http://www.moxa.com/Vertical_Markets/ATM/index.hfm
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Previous studies in the USA have suggested that A$&fs who have adopted such form
of banking as an integral part of their banking e should obviously become the
prime targets of any new ATM features and otheromated banking innovations
(Stevenst. al., 1986). Experience around the world has shownAfiés only become
fully viable when installed in sizeable numbers.eQw two scattered ATMs can never
generate sufficient customer appeal to make theliason worthwhile. But installing
large number of ATM requires investment in the AThardware, the extremely
expensive software. Also, the back-office needsitothe Network. Thus, for any single
bank to invest in setting up a network of even I8vis would be highly expensiv@he
solution is that a third party can set up the ATMtWork and make it available to as
many banks as possible to use on a shared bastikislway the cost is shared out
between the participating banks and also the bssirgenerated by the combined
customers of all the banks makes the investmebtevidt is this solution that Electronic
Transactions Network Ltd. (ETN) is providing in Rpadesh
(http://www.united.com.bd/main.php?c=3). 100% owndxy the United Group,
Electronic Transactions Network Limited (ETN) is Bangladeshi financial sector
solution provider that provides the operations d¢fe tE-cash ATM network
(http://psp.emergingmarketsgroup.com/reader_dfick2siteld=6f0c8505-3228-4e6d-
961e-59dbaa7a6c4b&contentld=8ba55f62-554d-40c1-88R&51b82236).

In Bangladesh, Banking industry has become moreumpatrecently. Now modern
banking services have been launched by some midtiads and local private
commercial banks (Shamsuddoha et. al., 2005). ATais one of the banking
technologies that contribute to the technologicalovations and have become quite
popular in BangladeshA group of domestic and foreign banks operate sh&€M
network, which drastically increases access to type of electronic banking service
(Alam et. al., 2007). The network of ATM instaltatis will be adequately extended to
enable customers to non-branch banking beyond bgn#{hokon, 2006). Over 300
ATMs would be set up in rural areas of Bangladesprovide improved banking services
to the rural people deprived of these servicedieln of this, Cashlink Bangladesh and
Euronet Worldwide have tied up to set up 505 ATMsosas the country in next three
years, of which more than 60 percent would be imalrareas. As per the agreement,
Euronet will work as the Cashlink's technology @piens management partner.

Very limited studies have been done so far on AT iés use in Bangladesh. Much of the
resulting research has concentrated on providirigeage of the association between
consumers’ usage patterns of ATMs and their denpbggaprofiles (Hood, 1979 and
Murphy, 1983) and more recently, consumer psydcmgc profiles (Stevens et.al. 1986).
Most retail banking research has explored ATM usaiggrely from the viewpoint of
consumersdemographics (Rugimbana and Iversen, 1994) .Ofdyvastudies regardless
of the research context have been conducted whmlsfon the attributes of innovations,
as perceived by the potential users (Ostlund, EitdTaylor, 1977). Shamsuddoha et. al.
(2005) worked on ATM. They focused on ATM as a madeanking instrument in the
context of Bangladesh and customers viewpoint oMABut they did not discuss how
to expand the use of ATM in the country in a cdiaive and convenient manner for
both customers and banks.

This study is an endeavor to focus on the use ofMAfrough a shared networking
system. The study covers the current situatiorahlpms and prospects of E-cash ATM,
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a shared network of ATM in Bangladesh. Specifidgolmplications are also given for
the development of this network in the country.

5. Automated Teller Machine (ATM)

The ATM revolutionized the banking industry ovee flast two decades by featuring cash
anytime, anywhere. An ATM allows customers to perfianking transactions 24 hours
a day, 7 days a week and they are not restrictedry out transactions only during the
banking hours.

Point Of Sale Transfer (POS): Now a days ATMs are also used in different shopping
complexes. POS lets the buyers pay for their pwehavith their ATM or debit cards.
Money is transferred from the cardholder’s bankoaot to the seller's account. This
helps both the customers and the sellers to saietittne and energy, especially to do the
shopping in the easiest way.

6. Importance of ATM in Banking

Information technology (IT) has changed most of thections in banking business.
Now-a-days most of the banking activities are beimgducted based on electronic
banking (Debnath and Gurung, 2008). E-banking ifaesl such as the use of ATM card
have changed banking habit of the customers anditas of the bankers. The ATM
system has changed the customary banking senAddds help financial institutions
handle more transactions and make services momssibte to account holders with
fewer employees, thus reducing operating costhAtdame time, customer satisfaction
can also be enhanced through this facility.

Customer can use the machine for performing diffeteansactions, which he would
have to perform by lengthy banking procedures. &icustomers do not have to go to
bank to get the banking facilities, their transacttosts can also be reduced.

7. ATM in Banking Servicesin Bangladesh

ATM, a new concept in modern banking, has alreaslynbintroduced in Bangladesh to
facilitate subscribers 24 hours cash access thrayglastic card. It has different names
such as ATM Card, 24 Hours Banking Card, Money Ll@#d, Ready Cash, E-Cash, etc.
In Bangladesh, some multinationals launched ATMtbaa Dhaka in 1992-93. The
Grind Lays was the pioneer in Bangladesh and tttendard Chartered Bank, American
Express Bank, HSBC and a number of local privatekbawere the followers
(Shamsuddoha et. al., 2005).

Bangladesh bank data show that there are aboufA®®% in the country. The number
was less than 300 one year ago. Currently Dutcmgl@aBank has the largest network
with 260 ATMs The other major market players are BRAC Bank, &ah Chartered
Bank and Q-cash ATM. Nationalized commercial bgmksside ATM services with very
few branches and also the computerized brancheweaye small except the foreign
commercial banks (Alam et. al., 2007).

As Standard Chartered Bank is one of the pion@eosline banking in Bangladesh, they
gave their card name as ATM Card. There are som& Akrds that are used
interchangeably in different banks under a shar@dlfmetwork. The Q-Cash ATM

network maintained by IT Consultants Limited (IG3shared by Arab Bangladesh, IFIC
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Bank, Janata Bank, Mercantile Bank Limited., Jam&aak Limited, Eastern Bank
limited, Pubali Bank Limited, Mutual Trust Bank Lited, Trust bank Limited, etc. E-
Cash is another name of ATM network used by a nurmbkanks in Bangladesh through
a shared network system. E-cash was the firstttodace shared networking of ATM in
Bangladesh.

8.1 An Overview of E-Cash ATM System

The concept of shared ATM network is new in Bangtd E-Cash is the pioneer in
Bangladesh in this sector. The idea of this sh&®E6ll network was conceived in 1996
but E-Cash ATM Card was launched on June 25, 2@6@d1nzoved into full commercial
operation from October 11, 2001. It is owned byteohiGroup and maintained by ETN.
ETN started as a joint-venture company betweenedn@roup, Bangladesh and Sonic
Global Solutions Pvt. Ltd., Australta provide ATM services to banks in Bangladesh on
a shared basid.he member banks of this shared ATM network wereaAgBank Ltd.,
Bank Asia, Credit Agricole Indosuez, Dhaka Bank.lLtdlami Bank Bangladesh Ltd.,
National Bank Ltd., National Credit and CommercenBd.td., Southeast Bank Ltd.,
Social Investment Bank Ltd. and The Oriental Batdk I(presently known as ICB Islami
Bank). Later on, United Group became the sole owh&TN. The transaction switching
facility of ETN is well known and first of its kinth Bangladesh. It has delivered nearly
3.2 million transactions to customer of differeanks over last 6 years disbursing nearly
Tk 1,000 crore. Very recently {8March, 2009) Cashlink Bangladesh Limited (CBL)
signed the final agreement to acquire 100% shdr&Tl from its current ownersAs
per the agreement CBL will continue the activittdEETN as a separate entity. Cashlink
Bangladesh Limited is a joint venture establishmewned by AB Bank Limited,
Euronet Worldwide Inc, Networld Bangladesh Limitesiputheast Bank Limited and
United Commercial Bank Limited (http://cashlinkbohe/media.php).

At present six banks are members of this sharedamktincluding one Nationalized
Commercial Bank (NCB) and five local private secbanks. The member banks are
Agrani Bank Ltd., Bank Asia, Dhaka Bank Ltd., Isiag@ank Bangladesh Ltd., Southeast
Bank Ltd. and Social Investment Bank Ltd.. ATM/DeBard Services are provided from
26 ATMs located in Dhaka, Chittagong and Sylhebnirthese ATMs, clients of member
banks are able to withdraw cash, make balanceringad pay various utility bills, loans,
fees, etc.

The transactions done by E-cash card holders aredsing proportionately with the
growth of cardholders. The objective of this ATMtwerk is to become the 'National
Switch of Bangladesh' as a third party electromicking transaction processor.

8.2 Services Provided under E-cash

E-cash is currently providing the following sensc® member bank cardholders of this
network:

* Cash Withdrawal: Maximum withdrawal limit is Tk. 40,000 peay but withdrawal
limit per transaction is maximum Tk.20, 000.

* Balance Inquiry: Through E-cash card customers can check their atdmlances
any time.
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e Utility Bill payments. E-cash facilitates payment of utility Bills diregtbebiting
customer account and crediting utility company’scamt. E-Cash card holders can
pay their BTCL (Bangladesh Telecommunications Camplaimited), Banglalink,
Grameen, Citycell bills in the E-cash ATM booths.

* Loan & Other Fees Payment: Customers can pay their retail loans and other fees
such as Islami Bank Hajj Scheem, Mudaraba loan, &e Other Bank loan
repayment schemes will be included in future.

8.3 Requirementsto Have the E-Cash Facilities

A customer needs to fulfill some requirements toabeE-cash cardholder. At first a
customer needs to be an account holder of anyeo$ithbanks. He also needs to confirm
that he will always maintain a minimum average bagain his account as required by his
bank. The bank authority will cut a service chafge the ATM facilities from the
cardholder's account along with the ledger chafgch of the sixbanks requires its
customers to renew their E-cash cards every yeaith® death of an E-cash holder the
bank will suspend the card as well as his accosisban as possible.

8.4 Security of E-cash Card

ATM security is a critical issue for both banks awtount holders. Incidents of fraud are
reported in every region. Counter measures ardregtjto protect the banking system as
well as the equipment.

E-cash is fully secured. The main concept of tleaisty process of E-cash system is that
any cardholder can carry out transactions on E-c&$SMs only with a Personal
Identification Number (PIN). If a person loses he/ card, others cannot use that
because transactions cannot be done without theTPI&IPIN is the secret code to access
a specific person’s account. The cardholder shmédhorize the code as soon as he/she
receives that and then he/she should destroy howit keeping any record. If he/she
protects his PIN, he/she protects his accounhdfdardholder losses the card or has a
doubt that the PIN has been disclosed, he/she nieddform his bank and apply for a
new PIN immediately. The bank will issue a new PIN.

All of the six banks under E-cash system in Bangg&dhave their ATMs in some
secured places and maintain safety for the custwmed the machines by appointing
well-trained security guards and managing TV casiera

8.5 Networking System for E-cash ATM

All the networking of these nine banks that haveipaated in the E-cash ATM system
is maintained by three kinds of networking relasioips. These networking functions are
performed to withdraw cash from the account oraeeha balance enquiry or to pay the
utility bills.

The descriptions of the networking system for wigtveel and balance enquiry and for
utility bill payments are given below:
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* The Networking System for Withdrawal and Balance Enquiry

The E-cash networking for withdrawal and balancguély has three major parts. These
are as follows:

a. Off-line Relationship: An off-line relationship stands for the part of thetworking
system that is basically done manually by the merhbaks.

Any E-cash cardholder of this shared network cahdvaw money or can have a balance
enquiry from the ATM. He needs to have an accouny of the branches of these nine
banks. All these six banks have their branch-bowotH3haka and outside Dhaka across
the country. Usually each of the banks has onesh-éa'M card issuing or controlling
branch. Any branch of any of these nine banks hasfiline relationship with the E-
cash ATM card issuing branches. The branch of &cpéar bank will transfer money
from the cardholder’s account to the controllingrarh of the said bank. As all of the six
banks do not have an online relationship among dbetrolling branch and other
branches, this thing is done manually here. Soetwl ¢he required amount (upon the
ATM controlling branch’s advice) or information frothe particular account holder’s
branch to controlling branch, an off line relatibips works here. The Bank’s internal
mechanism to transfer money or information from #lteount holder’'s account to the
controlling branch is known as the credit advicke Toranch will send the money by
transports or inform the controlling branch withethecessary details of the account
holder’s account by telephone, fax, etc.

b. On-line Relationship: On-line relationship is the part of the networkttie done
completely online with the help of a server. Baldycall the controlling branches of the
six banks have an on-line relationship with the E(B\ectronic Transactions Network
LTD) or the host center. This host or the media ehrBETN connects the ATMs in
different locations in the country with another diof on-line relationship.

ETN: The Host of the On-line Relationship: ETN or Electronic Transactions Network
Ltd. works as the server or as an Internet Se®io®ider (ISP) or the host in this shared
ATM network. ETN uses its necessary soft-waresatdgom this function properly. They
have a dial up connection with the controlling lotaes of these six banks. Again they
have a leased line or DDN (Digital Data NetworKkationship with the ATMs. ETN also
manufactures the plastic card used in E-cash ATM.

General Techniques of the On-line Relationship: An ATM is simply a data terminal
with two input and four output devices. Like anyhat data terminal, the ATM has to
connect to and communicate through a host proceBkerhost processor is analogous to
an Internet Service Provider (ISP) in that it is trateway through which all the various
ATM networks become available to the cardholders.
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Figure 01: General Techniques of the On-line Relationship
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Most host processors can support either leaseddindial-up machines. Leased-line
machines connect directly to the host processautir a four-wire, point-to-point and
dedicated telephone line. Dial-up ATMs connecthi® host processor through a normal
phone line using a modem and a toll-free numbethrmugh an Internet Service Provider
using a local access number via a modem. LeasedilliMs are preferred for very high-
volume locations because of their through put céipabnd dial-up ATMs are preferred
for retail merchant locations where cost is a gneédctor than through put. The initial
cost for a dial-up machine is less than half of fbaa leased-line machine. The monthly
operating costs for dial-up are only a fractiorthaf costs for leased line.

Again anyone can take the DDN (Digital Data NetwWocknnections. It is a kind of
digital connection, which performs better than igesed line connections. Usually these
sorts of connections are used to relate the hostshee ATMs. DDN is a technology used
in modern online banking3angladesh Telecommunications Company LtBTCL) is
the first institution that has introduced DDN teology in Bangladesh. The most
effective feature of DDN is to transfer data atighkr speed than that of Leased Lines or
the Dial-up Lines.

A bank or a financial institution may own the hpsbcessor or an independent service
provider may own it. Bank-owned processors normalypport only bank-owned
machines, whereas the independent processors supg@hant-owned machines.

Techniques of the On-line Relationship followed by ETN: In case of these sikanks
shared ATM facilities every controlling branch isnmected with ATM through online
connection through ETN (the server). The issuirambh of any of these six banks at first
makes a dial up networking connection with ETN. yteform ETN the numerical
position of the account of all their E-cash carddbos. Online networking is made on
Dial-up connection. They connect the host processtine ETN through a normal phone
line using a modem and a toll-free number. Likewibe other controlling branches of
the member banks also inform ETN the numericaltmrspf the accounts of all their E-
cash cardholders by online networking. Thus, ETNvagk gets the numerical
information or the account position of the E-casbtemers of the banks. ETN is always
updated by those accounts related information ByAmM controlling branches every
day. After that ETN connects with the ATMs in diktlocations directly with the help of
DDN (Digital Data Network). This DDN machines armyided by BTCL (previously
known as BTTB). There is now only one leased lireehine connection with the ATM
from ETN.
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Figure 02: Techniques of the On-line Relationship followed by ETN
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Thus, all the ATMs get the necessary informationvayk according to the E-cash card

holder’s position and necessity.

c. Clearing House: In E-cash system six banks are working togethibey need some

settlement of funds because an account holder pfoarthe six banks can withdraw
money from ATMs located in any of the banks. At grel of each day ETN calculates
automatically the debit or the credit balances thdtank may receive from or pay to
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another bank with the help of software and sendetdement report with numerical
information to Bank Asia, which works as clearingube or lead bank. It clears the
amount among all the six banks and ascertainsabessary debit or credit balance that a
member bank will get from or need to pay to anotheank. Bank Asia also sends some
printed documents related to the settlement proesdio the banks. These printed
documents contain necessary debit or credit badathed a member bank will get or need
to pay to another, which works as evidence of alece.

* TheNetworking System for Utility Bills Payment

For payment of utility bill, at first the E-cashrdaholder uses the ATM and inputs the
amount of his utility bill. ETN receives this infoation online from the ATM. The
concern that will receive the utility bill also m&ins an account in any of these nine
banks. ETN will automatically update this (the cemcthat will receive the utility bill)
account by debiting this accounts and by inforntimg controlling branch the numerical
information. This work is also performed by dial metworking relationship. The
controlling branch will then keep the cash amoumit$ account from the bill payee’s
account.

If the bill receiving concern does not have anyoaict in the bank where the E-cash
cardholder has his/her account, then on-line alganbuse system is used to solve this
problem.

9.1 Advantages of E-cash ATM

The ATM and the E-cash cards make banking easgameknient. The six bank’s shared
E-cash system gives the users a number of advantage major advantages of E-cash
are:

* Withdrawal of Cash

* Balance Enquiry

e Utility Bill Payment

* [Easyto Use And Well Secured

9.2 The Advantages of Being Shared among Participating Banks

E-cash ATM is a shared facility or shared netwarioag six banks. Suppose a person is
an account holder of Bank Asia but lives in a platere only Dhaka Bank Ltd. gives
the ATM facilities and Bank Asia does not have &ngnch adjacent to his location. In
case of urgency he does not need to go to Bank tasigthdraw his money, rather he
can easily withdraw money from the ATM located ihdba Bank Ltd. So, for the shared
network among six banks the E-cash card holdingoousrs always get these types of
facilities. It also reduces the cost of the paptting banks through joint cost sharing and
increases their speed and operational efficiency.
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9.3 Limitations of E-Cash ATM

E-Cash ATM has some limitations and hazards. Thesas follows:

From customer’s perspective:

* Transfer of money to other banks is not possible

* Blockage of card inside ATM

* Per day withdrawal is limited up to Taka 40,000yonl

* ATMs sometimes remain out of order even after bagkiours when customers are
badly in need of money

* ltis difficult for illiterate people to use

* Limited number of booths is available coveringmailed area, especially urban areas.

From provider’s perspective

* Lack of skilled human resource

* Lack of financial viability because of limited matksize.

* Need for a huge initial financial outlay to implinte¢he system

* Concern for security of ATM boots and money.

* Requirement of creating the legal framework focegtaic payment system.

* Need for uptodate technological support and oppdi&s for more accurate service.
* Continuous money feeding problem

* Trouble shooting takes time.

10. Prospects of E-Cash ATM in Bangladesh

The concept of bank services marketing is new ingBalesh. Some multinational banks
have introduced highly technical services to happte modernizing their lifestyles. Now
a days, most of our banks are engaging marketirigg$ato make people conscious about
the advantages of ATM and to execute this raw legsirfor their own organizations.
Consumers are becoming more and more familiar tvéluse of ATM cards.

E-cash has now only 26 ATM booths. Another 24 beatihe under implementation
process according to the company’s top official§NEis the first in Bangladesh to
implement such an advanced technological compositgh the full cooperation of
banks. In the near future, it is expected thatribigvork will become the national switch
of Bangladesh by operating its own network and wdlhcurrently interface with other
existing bank software to provide a total shared/Adnd POST service structure.

The shared ATM/POS switch offers significant corigane to customers of its member
banks through greater transaction touch pointsyigirmg anytime, anywhere banking.
The increases in the number of ATMs & POS termifatghe customers will not only
give the cost advantage to the bank but also ingpomerational efficiency and customer
services(http://www.bobsguide.com/guide/news/20816/OMNIBUS _ Inter-
Bank_Switch_goes_live_in_Bangladesh_with_Phoemx)htE-cash is expected to work
as a catalyst for the growth of e-Banking in Badgkh
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Market experts predict that Bangladesh has greainpals in introducing online delivery
channels. Currently only 7-8 percent people hagesgto banks. The number of bankable
population could easily be five crore who had ndween attracted by the banks (Zahir,
2008).

In near future departmental stores and other bigshwvill be connected with this shared
ATM network. Eventually, it will serve the purposé using a credit card. It is also
planned to provide customers with the facility tepdsit money into their accounts
through the help of the E-cash ATM.

ETN came to the market with E-cash with a long tefision. They believe that the
business prospects of plastic card usage in thié gleliform will exceed all customers
receive funds from ATM (Hammadi, 2003).

Cashlink Bangladesh Limited (CBL), a new companyeavby a number of banks and
their technology operations management partneriearWorldwide, wants to become a
competitor for ATMs. CBL, the payments systems sBohs provider, has just completed
the final agreement of acquiring Electronic Tratisas Network — the very first shared
ATM service provider of the country.

The advantage of having one of the world's leadingching software companies as an
equity partner is that it assures long-term susthiaccess to the latest developments in
software and also guarantees that the Bangladesitam will be in conformity with the
highest international security and operational ciads.

It is expected that acquiring ETN will enable Caghto add strength and impetus to its
core business of financial payments systems wihiclude projects like rolling out 500
ATMs and 10,000 POSs over the next few years.

11. Recommendations

In the era of globalization, banks are trying comtiusly to provide prompt and up-to-date
services to get competitive advantages and be abfeaompetition in the industry. The
network of ATM installations will have to be adetglg extended to enable consumers to
non-branch banking beyond banking hours. On thas bafs analysis, the following
recommendations can be offered to improve the EFr@dd system in Bangladesh.

* All the six banks should have their target to make the off-lpggtion of the
networking system on-line.

* More banks should be encouraged to participatehis system, especially those
which don’t have strong ATM network or no ATM seares at all.

* This shared ATM network should be expanded throughlee major cities in the
country.
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* There should be a wide advertisement all over thaniry to make people aware of
the E-cash ATM system.

* A sound infrastructure and human and technicalagpshould also be developed.

* Bangladesh Bank should work out an efficient infation infrastructure for the
banks using different technologies to ensure nétwowonnectivity among the
participating banks.

* Development of the online banking system is thecamdition for successful
implementation of this ATM network in Bangladesh.

* Political commitment to improve governance andiingbnal strength is essential for
successful application and expansion of the network

12. Conclusion

E-cash ATM network is now working successfully metmajor cities and locations in
Bangladesh. This networking system has given a demension in the customary
banking in Bangladesh. Different banking functi@as be done easily with this system,
which also increases the quality of the customaryises of these six banks. Again these
E-cash card facilities prove the world that Bangkdd is also using new and higher
technology like those of other developed countiiesash ATM facilities also have huge
prospects and advantages. So, E-cash ATM is omleeofdeal conduits for convenient,
reliable and secured banking services in Bangladesh
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